Fellow State Retail Association Executives:

As was presented at our CSRA meeting in August, IRMA is currently planning the national launch of a new resource which will directly benefit so many of our respective member companies around the country—small independent retailers.  At this time, IRMA is pleased to invite you to take part in this exciting project that presents our associations a valuable new—and FREE--member benefit, and which promises to offer important media and public exposure for state retail associations.  In keeping with its commitment to the importance of our organizations to the industry, this national launch will be centered on promotion primarily through the network of state retail associations.

CHALLENGES OF THE FUTURE, a new white paper underwritten by the George H Baum Community Charitable Trust of Morris IL and IRMA in collaboration with the National Retail Federation Foundation, examines the trends and challenges impacting the future of independent retailers.  Most significantly, the paper articulates a series of ‘new thinking strategies’ for success, and presents case studies of 17 independent retailers in various merchandise lines around the country.  The project website (www.retail-revival.com ) will also include a substantial resource section including weblinks, publications, associations, trade shows, consultants, and other information to help business owners implement the strategies outlined in the paper.

IRMA would like to offer your organization the paper to distribute free of charge to members—in fact, the only caveat of the project’s funding is that the paper is to be distributed free and is not sold.   You may email it, post for downloading on your website, or use the electronic version to print hard copies.  Artwork is even available to allow you to customize the cover with your organization’s name and contact info.

As part of the national launch, IRMA proposes that all participating SRAs across the country hold a press conference in their state and make a media announcement of their participation in the project on the same day.  A date of November 10 has been targeted for the possibility of most exposure in the wake of the election and to proactively respond to the media’s interest in stories about retailing as the holiday season approaches. NRFF will simultaneously be contacting the national media, and will be pursuing ubiquitous mention in trade journals and web media.  Press materials in template form for the local media conferences--including a series of preview articles on various aspects of the paper, an announcement news release, draft of a media conference statement, and suggestions for organizing the media conference--will all be provided.

Among the many other possibilities for additional exposure which IRMA is considering, and which your association might also consider, are to initiate distribution through chambers of commerce to their retailers or downtown merchants’ groups, and partnering with consultants, media advertising departments, and others who work directly with retailers (such as the state Main Street program) who would be interested in distributing the paper and/or contributing expert technical articles and/or organizing educational programs or seminars around the paper’s recommendations.

A printer-friendly copy of the 64-page document in Acrobat PDF format is attached, along with a partner-SRA response form for you to detail your interest in participating.  Kindly return this response form by FRIDAY OCTOBER 15 whether or not you are interested in participating.

If you have any questions about the project or the upcoming national launch, please contact IRMA VP/Marketing & Communications Gary Rejebian at 800-572-5044 x313 or grejebian@irma.org 

IRMA looks forward to partnering with you on this important project.

Sincerely,

David Vite

IRMA President & CEO

